	Don Bosco Youth-Net ivzw

Naamsesteenweg 37
B-3001 Heverlee

REPORT


	[image: image2.png]‘.fh.‘

DON BOSCO
YOUTH-NET






	REPORT: Evaluation seminar Speaking up

	[image: image1.png]‘.fh.‘

DON BOSCO
YOUTH-NET







EVALUATION OF  THE SEMINAR  
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What extent was that objective achieved? 

 (1=not at all; 5=fully achieved)   

	RANK
	1
	2
	3
	4
	5
	NO RANKING

	NUMBER
	0
	0
	1
	14
	1
	5


To what degree did each session contribute to the overall workshop objective? 

(1=did not contribute; 5=contributed greatly)

	SESSION
	RANKING/NUMBERS

	RANK
	1
	2
	3
	4
	5
	NO RANKING

	Overview of Advocacy
	0
	1
	1
	7
	10
	3

	Issues, Objectives, Power Dynamics
	0
	0
	3
	11
	7
	1

	Strategic Communication-Audience Analysis
	0
	0
	5
	10
	6
	1

	Message Development an Delivery
	0
	0
	4
	12
	5
	1

	Building Networks and Coalitions
	1
	0
	5
	8
	7
	1

	Advocacy Implementation Plan
	0
	0
	5
	7
	9
	1


1. Please comment on the usefulness of any particular session.

· Issues, Objectives and Power Dynamics: very interesting and practical in forming a project; Objectives must be very specific.
· I will have benefits from all sessions; good job(; it is hard to point out only one …; all were great(
· Strategy on how to convince those who are indifferent or even those who are going against your plan. 

· The creation of actual “Advocacy Campaigns” and the critique of actually changing a policy (trainers guidance) 

· I got the most out of the general overview and the network/ joint problems defining and building.

· When we worked in groups (small groups) sometimes there are participants that will not show feedback at all and this may be influenced on the result of the presentation.

·  From me it was really useful to think about the Strategic Communication; how to present a topic 

· Good introduction and overview, helpful to get a full image. Very good session on power dynamics that allows realising the importance of work with diverse actors. 

· I think that the building of the net it is a very important image to remember how work  an advocacy network 

· Audience analysis was a good workshop, but a little more detail on how and why would be good. The advocacy implementation plan was extremely useful. 

· Overview of Advocacy: before of this seminar I had not a clear idea of what advocacy was and how I could act to e helpful. 

· The Advocacy Implementation Plan was a really good way to round up!

· For me all particular something useful in it.

· All of them were useful for our daily life in our youth clubs and also for our personal life. For me the most useful was “strategic communication”. 

·  Creating specific plans was useful as well as the exchange market. The power point presentation about specific grants was very useful as well. 

· I really liked the network idea, because to see it visually was something different!! I also liked the Advocacy Implementation Plan. Sometimes it was too theoretical, but as you will send it to Rein it became real and therefore made more sense!

· Sessions were very practical and hand on.

· Implementation plant: it is always go through practice within the seminar and even more if it is related to an issue that concerns our organisation. Also it was nice to learn a lot as interesting as Raver Map. 

· The market exchange was really effective and I think many coalitions have been built and exchanges achieved. 

· Informality was great. Visualisation (spider web, etc.) helps a great deal getting points across seeing ideas etc. 

· All sessions were very useful considered the themes and the way of working. It was prepared well. Some explanations too long. But as they were necessary I do not see any way to change that. 

2. Please suggest how specific sessions could be improved.

· Message delivery -> more of a focus on this; How to present the project with confidence and charity. 
· Session on explaining the objectives was not clear enough…; it is difficult to really understand what an objective is…; had problems with it

· Advocacy implementation plan

· Maybe some actual examples of advocacy campaigns in Salesian works, outlining the different states to highlight for a better understanding

· First evening I had a feeling of being “left in the blue”. You would try to do something more useful at that moment. 

· In my opinion we had very few sessions. I will try to increase by two sessions so that the final result will be more concrete. 

· For Building Networks and Coalitions it would be helpful to set up a website were everybody can write in his project or a project idea to share them and also to have a overview over all dates and what is next time going on in the Network.

·  The session on networking could bring some more effects if we learned how to practically create such a network. It would probably help to hold an extra session on what are the differences between the typical youth work and the advocacy itself. It would also be nice to put more stress on what is particular about youth advocacy.  

· I think that maybe important to analyse some advertise of advocacy organisation. 

· It would be good to get some real life examples of power dynamics that are tropical currently. 

· I think was everything good done

· Increase the breaks. Ti is very difficult to stay alert and involved when the breaks are so spread out. 

· They are perfect I have no better idea to improve them. 

· There could have been more prayers, singing. It was not much spiritual, but I know there is a lack of time. However I think that a half an hour meditation with a few songs and silence time would fit in. After all God should be the priority...

· Make it even more practical! For example we could organise one big international meeting, so everybody plans in this workshop how we could work it out. Everybody gets a part of the plan and everybody starts to really organise a particular event. 

· We could have maybe created one advocacy campaign as a whole group following through each step. 

· Message development would be nice with some plays apart from drawing. Also building networks could be done with new game (but we great the are we did)

· For the advocacy implementation plan, I could definitely suggest that you tell the participants already in the fore field to think about their specific projects.

· Always with more time/standing still longer at specific sections. 

· The summarisation at the end was sometimes too long. Boring sessions the points were clear enough to me. Though others might have needed the summarisation. 

3. How will you apply what you learned in this workshop?

· I will share it with friends back home and hope to formulate a project.
· Now I know to approach issue I my local organisation. It will help me deal with issues on many levels, even personal.
· To know better the audience (collecting all the possible data) before making or proposing on issue. Preparing a method to convince the audience.
· It as made me rethink certain unproductive processes in my own organization.  

· Nowadays it is much easier to think about issues on youth advocacy and it is not hard to start doing something on issues that you think it needs a change to be implemented.

· To talk with my Co-workers about the ideas I got and also in youth group and with friends

· Hope I will be able to go onwards with some advocacy ideas I have for the work of my organisation. 

· I really think that I will apply all the things learned here because now they are part of me. 

· I will go home and begin to work on making contacts to begin the plan our group made in the advocacy implementation.

· I will explain something to my college and use theory to practise. 

· I will take it back and share it with others. Hopefully I will use it to inspire others. 

· We will try to make our advocacy plan realise. 

· Offering the multiple ideas I caught here and working harder to make them true. 

· I hope we will realise our plan.

· I will help in some international events and summer camps to organise them. Next year I want to apply for an international idea by myself with an international group. 

· Now I understand the advocacy process better and can tackle issues better in the future. 

· Implementing the plan I have developed in the session of this seminar.

· Probably building coalitions with other organisations, starting a project with “Youth in Action”

· Clearer idea to seeing issues and a structured approach towards a project to solve these. I will try to use this in existing and new projects. 

·  I guess I will need it when I will be trying to set up new projects back home. 

4. Please provide feedback about the materials or facilitation/training styles used.

· I liked them. They differed; there was always something new it never got boring. The right thing at the right time.
· The materials and facilitation is good enough. Please provide the hand-out or at least short copy for the participants.  
· Excellent

· Good, sufficient and qualitative materials and styles. You two (trainers) also make very good use of them.

· The style used for this training was really good. I really liked your style and effort. 100 points (
· The training style was great. I think it would be useful to get at the end a handout/script with all important information and the main points and thoughts of the seminar.

· Great, diverse methodology, active learning, good materials provided, no overwhelming participants with useless information; nice full Kolb’s cycle in some exercises

· Funny!

· Very good. It might be good to get some feedback on the advocacy implementation plan.

· I think we could have a copy of the slide to have it with us. But the rest was ok. 

· I liked the content, just increase the amount of breaks rather them the length of them 

· Using of power point is always good.

· I liked the creative way you talked and explained to use. You really made it interesting. 

· Materials were great, some of the very creative so they helped to make the session more attractive. 

· I think it was good. Maybe I would like to have the power point presentation printed out (the one about the grants).

· You used really good materials and I liked the change of them. It was never boring because you used different methods. 

· Nothing to comment, delivery was very good.

· Some materials were nice and there were also some good points of new which I had not thought yet. 

· Training style: great! Materials: probably more handouts would be useful

· See me about the spider web. Visualisations help. Presentations were of a brilliant short size. Straight to the point, helps, interest/activeness high.

·  Materials were chosen well! Training skills also -> good style!

5. Please comment on the logical aspects of the workshop (food, lodging, conference room, etc.)

· All good!
· Everything was ok. More than enough food, rooms were nice, it was clean all the time, and above all rooms where we stayed most of the time were nicely warm; thank you for that
·  Good enough!
· Room, food, toilets, etc. all excellent and comfortable; no games room but me survived (
· The food was so-so. However, the snacks were abundant and delicious, as well as the drinks. Original setting, but worth the experience

· I did not like the food during lunch and dinner; would prefer lodging with ensuite ; conference room was great

· Food was good. Everything else was really great it was a pleasure to me to stay there; thanks

· Conditions fair enough, nice working room, coffee always available, the food could improve 

· Too short time to have a break; the rooms are too old and toilets are dirty

· All well organised.

· Was everything ok. Only bathroom was so far from my room.

· Food: good, well prepared and tasty. No more soup though; Lodging: good, it was as I expected; conference room: too warm, very difficult to concentrate!!

· This place for seminar was perfect. I was full satisfied. 

· Food(; lodging(; conference room (
· I did not like the food. 

·   It was great. The monastery is beautiful, the food tasted great.

· Was ok. Would have been nicer to see a bit more of Prague! But that is ok! Accommodation was good, food ok. Everybody was really friendly! 

· More fresh air! ( More meat, less fish! 

· Everything nice: lodging, conference room, monastery. Two small suggestions: a bit more quality of food in meals and less in breads

· Food: ok...

· Great building, plenty of space. Always something to eat or drink around. Good timely pick up/transport.

· All were fine. 

6. Additional comments:

· In my opinion (!): youth advocacy, as a social justice issue, is very noble and worthwhile. However I do not believe it is enough to, for example, provide a group for a disabled person. As children of God, we should always first strive to bring the Gospel of Love and Life to everyone. From a spirit of Love, the wheelchair ramp would naturally flow I think. No advocacy would be necessary of the Director was first evangelised. The Pope said: if you give a hungry man a piece of bread, you give him little; if you give him a piece of bread and the Gospel, you give him much. I think all our actions should satisfy body and soul. Thank you for a great weekend!
· The dining room is big and empty and walls are empty. It can soon become very loud and it is difficult to talk…; well, I do not know if anything could be done about it…
· The Czech hosts were very helpful and welcoming. Thank you.

· I had the feeling some participants were not prepared, or had no idea to which seminar they were going too. Overall, I learned at least equally about other subjects of interest to DBYN, which was quite inspiring. 

· I believe it is a complex process and one three-day-training may not be enough to fully empower the potential for advocacy.  

· While DBYN is part of the Salesian movement, I think the religious emphasis may put people off. Instead of taking a separate tour of the Saleian House, it might have been good to do the seminar there for half the day to allow more free time. 

· I would like to thank Louis and Dorothy.  They had an extremely tough job training us and they did extremely well. Just increase the break and it would be perfect! Thanks (
· Lectors were nice. I liked the play of games. It was a nice meeting. 

· Thank you for the seminar. It was really, really good ad I learned that it is very important that you are not just talking about something, you also have to do something.

· It was great! Because I did not know what advocacy meant (properly) and now I do PER-FECT-LY

· You did a great job!! (
· Grozzi

· Great atmosphere! 

· The host-team was enthusiastic to make sure everybody was ok. They did well!
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