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A training structure for DBYN

Don Bosco Youth-Net has taken some important steps towards more youth participation in the past:

The document on involving volunteers provided DBYN with a starting basis for youth participation
on all levels. From the approval onwards we had a clear input of more young people in our
organisational structure.

By organising our first international projects under the flag of Don Bosco Youth-Net, and not of one
of our partner organisations, the network became more visible with the participants of these events.

The exchange market has proven to be the real motor of the network; every time it creates an
energy which results in new projects initiated by young volunteers.

Setting up and maintaining a training structure is a next step in this process towards more young
participation. The training structure will help installing a “perpetuum mobile” of young people
training young people to become more involved on international level. This would take the network
to a next level, with a large expansion young people involved and projects. It will help to make Don
Bosco Youth-Net into a movement of young people, with a network to support them.

The training structure as presented in this document exists of 3 steps:

I. Youth exchange on intercultural learning
2. Training course on project management
3. Training course for DBYN trainers

These training courses are put into

sequential order; the participants will have

to have participate in the first two if they Netwerk
X projects Pool of trainers Advocacy work

want to take part in the last one. The

volunteers which have run through all three

stages will become part of a “Pool of
trainers”.

This pool of trainers will be responsible for

TRAINING
STRUCTURE
STRUCTURE
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the training structure. It will be one of the

REPRESENTATION

mayor lines in DBYN, just like the joint
project we want to do as a network or the
representation work we do.
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The first step is a youth exchange on intercultural
learning. Intercultural learning is a basic
competence for international youth work, so it is
the ideal focus to make this first step.

It will be of the benefit for the participants, who
will acquire some of the competence, and for the
partner organisations, which will have motivated
volunteers with an intercultural experience.

The second step is a training course on project

management, to get the participants involved in o .
DBYN. The aim to train the participants so they e Eus
are capable to set-up own international projects B ot n

within DBYN.

The training should generate new projects as an
outcome. The participants of these new projects
are possible participants of step | of the training
structure.

The third step in the training structure is a - o -
o

training course for DBYN trainers; it prepares the — S S—

participants to become an international trainer. B

Pool of trainers

After the training course the participants are ‘

expected to enter a pool of trainers. This pool of

trainers will be responsible for DBYN training ::',"i':
structure.  The trainers will also have the
opportunity to work outside DBYN, promoting anagimesc
our way of working in the Don Bosco Movement
and Europe. e
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Step | - Youth exchange on intercultural
learning

In general the youth exchange aims at introducing the participants to international youth work. We
do this by focussing on the basic competence needed for international youth work: “intercultural
learning”. All sessions are on initiation level; they do not need any precognition. Through the
participation in this week we want to give the participants a taste of the possibilities that exist and
hope to install a hunger for more.

Profile of the participants

Age | 16 —25 years old

Working language | Active English knowledge

Backgrounds Familiar with youth work
Familiar with Don Bosco
Engagement Active in local partner organisations of DBYN
Attitudes Motivated for international experiences

Specific sessions for this youth exchange

Session | Games from participating countries

Programme | Day 2, morning session

Goals Getting to know each other
Getting to know different games
Develop the group atmosphere

Description | All the countries are expected to prepared and lead the group in games typical for
their country/organisation. This is a good way in getting to know each other and the
country groups. Through the session the participants should make a mental
transition of coming from different country groups into all being part of one big

group.

Session | Simulation game on intercultural learning

Programme | Day 2, afternoon session

Goals Get an insight in cultural differences in behaviour
Stimulate the intercultural learning process
Develop the group atmosphere

Description | This session focuses on intercultural learning. Ve make use of simulation games,
such as the Derdians, to make the differences that exist between cultures clearly
visible. In this way we try to make the participants aware of the differences that also
exist within the group.
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Session | Communication
Programme | Day 3, morning session
Goals Get an insight in difficulties of communication in general and more specifically for

intercultural settings.
Develop creative methods to communicate or to express oneself

Description

The session focuses on communication problems within general communication and
communication between different cultural groups. It also wants to start up the

thinking process in overcoming these problems.

Session | Values
Programme | Day 3, afternoon session
Goals Share experiences and opinions on values

Develop an insight in how cultural differences are reflected in values
Break through cultural stereotypes on values

Listen to each other and show respect for other opinions

Create a safe learning environment for this session

Description

This session focuses on values. The participants exchange values between each
other, and will discover the differences there can exist between values in the

different countries. It is important all participants respect the differences in values

Session | Voluntary work — working in international teams
Programme | Day 4, morning session
Goals Get an intercultural experience through working in a local project

Meet local people
Work together as an international team

Description

The group is divided into smaller international teams, which go and do voluntary
work. Because the voluntary work is done in local organisations, the teams will not
only meet local people but also be confronted with some communication problems.
As a team they should deal with this.

Session | Voluntary work — sharing experiences
Programme | Day 4, afternoon session
Goals Process the experience of the voluntary work

Share experiences and feelings of the voluntary work
Share experiences and feelings on the communication during the voluntary work

Description

When returning from the voluntary work, the participants are encouraged to share
their experiences. This should help to transform the experience from “just doing
voluntary work” into an intercultural learning experience.
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Session | Conflicts
Programme | Day 5, morning session
Goals Get acquainted with underlying mechanisms of conflicts

Discover mechanisms for conflict resolution
Reflect on the week so far from the viewpoint of (intercultural) conflicts
Stimulate self-reflection amongst the participants

Description

The session focuses on conflicts in general and intercultural conflicts. Ve use non-
formal methods, like DBYN'’s simulation game | (am) like you! to work on the topic.

Session | City game
Programme | Day 5, afternoon session
Goals Group development

Relax and have fun

Description

At
the end there is some leisure time so the participants can enjoy the city they are in.

The city game is a time in the week for the participants to relax and have fun.

Session | Creativity — workshop
Programme | Day 6, morning and afternoon session
Goals Inspire participants to create something together based on the experiences of

the previous days

Description

The participants can choose between different workshops, focussing on creativity.
The idea is that during the workshops they create a performance for the last
evening.

Session | Introduction to DBYN
Programme | Day 7, morning session |
Goals Introduce Don Bosco Youth-Net

Talk about future possibilities for the participants
Promote Youth in Action and the European Youth Foundation

Description

This session introduces the participants to Don Bosco Youth-Net. This session can
An
programme and the European Youth Foundation is included as well.

be downloaded from our website. introduction to the Youth in Action

Session | Evaluation
Programme | Day 7, morning session 2
Goals Evaluate the week

Round up the learning process

Description

The participants are asked to evaluate the week. For this it is important to use
different methods.
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Session | Creativity — presentation
Programme | Day 7, evening session
Goals Finish the week in a nice way

Create promotion tools

Description

During the last evening the results of the creativity workshops are shown in
performances. It is not only a nice way to spend the last night together. Try to
make many pictures, video’s, ... which can be used afterwards for memories and

promotion.

Session | Evening sessions
Programme | Every day
Goals Group development

Have fun

Description

The evening sessions focus on having fun. This can all sorts of activities: group

challange, Eurovision song contest, quiz, dancing, ...

Session | Evaluation groups
Programme | Day 2, Day 4, Day 6
Goals Get feedback on the programme from the participants
Share experiences

Description | At 3 moments during the week the participants are divided into smaller evaluation
groups, where they can share experiences of the week and give feedback to the
team.

Theme

The first step of the training structure is an introductory one. As a result it is important to keep the

initial barrier as low as possible.

To improve the accessibility it should be organised as a youth exchange, where the participants are

coming as part of a group. Even though the underlying learning process is on intercultural learning,

the methods are coming from the field of non-formal education: learning by doing, simulation games,

Therefore the emphasis during the sessions is not so much on “learning” but more on

“experiencing”.

This helps the programme being accessible as well.

Another tool in lowering the initial barrier is building the programme round a theme. The idea of

using a theme to adorn the programme. Such a theme can be many things and should be decided on

by the organising team. Important is that all sessions should be adapted to the requirement of the

theme. This will give the week a clear identity.
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Programme: Intercultural Learning
Day | Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8
Theme Travelling day | Orientation | Communication Teamwork Conflict Creativity Evaluation Travelling day
Breakfast
Morning session L Presentation
(coffee break Working in DBYN
) Games from international -
included) S S . Creativity .
participating Communication teams Conflicts Cleaning up
. workshops
countries -
Voluntary work Evaluation
Arrival of the
Lunch pax
Afternoon .
. . Preparation
sessions (coffee Sharing
. . . . closure of the
break included) Simulation game experiences on -
. Creativity week
on Intercultural Values the voluntary City game
. workshops
learning work
Mass
Dinner
Free time / team After Dinner the team sits together to evaluate and prepare the next day. This Dinner in city Team meetin D . ¢
meeting meeting is also open to the responsible for the different groups. g eparture

Evening session

Official opening
of the
programme
Getting to
know each
other

Intercultural
evening

Evaluation
groups

Group challenge

Group activity

Evaluation
groups

Free evening

Group activity

Evaluation
groups

Goodnight

Every day is concluded by a short goodnight by the different groups.

Bar moment

Official closure
of the week

the pax
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Step 2 -Training course on project management

In general all sessions are expected to go beyond the initiation level. This is a training course with as
goal to prepare the participants to start up real projects. This is not only something about personal
experience (like the intercultural learning week), but also on developing knowledge, skills and
attitudes to start working.

For this the participants should be comfortable with intercultural setting of the training course. They
will have to work together with people of other culture during and after the course. This means the
participant should have a basic competence in intercultural learning and teamwork.

Furthermore it means there will be more need for a theoretical framework for the sessions. Of

course this is not meant in a formal way, but the sessions are expected to go more deeply then just a
taste of the issue.

Profile of the participants

Age | 18 — 30 years old

Working language | Active English knowledge

Backgrounds Familiar with youth work

Familiar with Don Bosco

Have experienced international youth work
Familiar with Don Bosco Youth-Net

Engagement Active in local partner organisations of DBYN

Attitudes Motivated for international experiences
Motivated to organise international projects

Specific sessions for this training course

Session | Getting to know each other

Programme | Day |, evening

Goals Getting to know each other
Team building

Description | This session takes place on the evening of the day the participants arrive. It is a set
of getting introduction games and icebreakers, so the participants get to know each
other.
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Session | Communication & teamwork
Programme | Day 2, morning session
Goals Team building

Introduction to project planning in teams
Introduction to the development of an intercultural team
Introduction to the dynamism of an intercultural team

Description

This session tries to get the group settled in working in an international team during
the training course and afterwards. Furthermore we introduce them to basic theory
concerning working in international teams.

Session | Projects in Don Bosco style
Programme | Day 2, afternoon session
Goals Introduce the Oratory criterion in general

Introduce the Oratory criterion in project planning
Introduce the Oratory criterion in writing for funds

Description

This session introduces the participants to the Don Bosco Style of working and how
to make it visible in projects.

Session | Subvention programmes
Programme | Day 3, morning session |
Goals Introduce the YOUTH programme

Introduce the European Youth Foundation

Description

This session gives the participants an overview on the possibilities for subvention of

international projects.  Furthermore it introduces them to the application

procedure.

Session | Mapping SO’s themes and actions
Programme | Day 3, morning session 2
Goals Create an overview of the themes the participants’ Sending Organisations (SO)

are involved in

Create an overview of the actions the participants’ Sending Organisations (SO)
organise

Create a realistic working basis

Encourage match-making between SO’s

Description

This session maps the themes the participants’ sending organisations are working
with, and makes a link between the subvention programmes and the activities of the
SO. At the end of the session we'll have an overview of the themes and actions
which are typical for the SO, which will be present during the whole week in the
plenary room.
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Session | EU language and quality in writing
Programme | Day 3, Afternoon session
Goals Introduce different project possibilities under the YOUTH programme

Introduce different project possibilities under the European Youth Foundation
Introduce different steps in project applications

Exercise writing project description

Exercise working with National Agencies

Exercise working under deadlines

Introduce the themes YOUTH is working with

Introduce the themes the European Youth Foundation is working with

Description

This session focuses on the differences and “usefulness” of “EU language”.
Afterwards we go deeper on the criteria to write good applications.

Session | From idea to project
Programme | Day 4, morning session
Goals Introduce and train the method of mind-mapping

Introduce the method of the exchange market
Strengthen team work

Description

This session uses the method of the exchange market to introduce the participants
to the method and to writing project description starting from their own ideas.

Session | Leisure activity
Programme | Day 4, afternoon session
Goals Relax
Team building

Stimulate informal contacts participants

Description

The afternoon is reserved for a leisure activity, so the participants can relax and get
to know the other participants a bit better.

Session | Empowerment of local working groups in SO’s
Programme | Day 5, morning session
Goals Create an overview on the way the participants’ sending organisations are

working on international level

Create an overview on the relation “Staff — Salesians — Volunteers” within the
individual the sending organisations

Introduce action planning

Fit action plan to local situations of the sending organisations

Encourage the participants to set-up or strengthen their local involvement

Description

This session gives impulses to the participants to start up own local working groups
or to increase the influence of those working groups. Starting point are the local
situations of the participants. The participants will share experiences and work
together to come to different formulas adapted to the specific situation in the

different countries.
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Session | Youth representation
Programme | Day 5, afternoon session |
Goals Introduce the participants to policy making within the field of international youth

work

Introduce the themes of international youth work

Create awareness that there is a difference in representing own ideas and that of
an organisation

Description

When meeting on international level, you are representing a Sending organisation
(SO). This means that you are not only representing your own voice and thoughts,
but also that of your SO. This session focuses on becoming aware of this
responsibility, when going to an international meeting, preparation, ...

Session | Introduction to www.donboscoyouth.net
Programme | Day 5, afternoon session 2
Goals Introduce www.donboscoyouth.net

Learn how to add activities to the website
Learn how to add experiences to the website

Description

This session introduces the participants in using the database of DBYN’s website.

Session | DBYN framework and International working groups
Programme | Day 6, morning session |
Goals Introduce DBYN’s framework structure

Introduce how to use this framework to start-up projects

Description

When you want to do an international project you need an international team or
working group to create it. This session concludes the previous days and elaborates
on DBYN’s structure, explaining the role of these international working groups.

Session | From idea to project - simulation exercise:
Programme | Day 6, morning session 2 and afternoon session
Goals Thorough introduction to the specific actions of YOUTH and the European

Youth Foundation

Work against a deadline

Write a balanced application

Motivate participants to submit the applications and organise the project
themselves

Description

The participants will do a exercise simulating the creation of a project: “idea” A
setting up a working group A working out a project proposal A writing an
application against a deadline A getting the application approved. The participants
will have to combine all things learned during the training course for this day.
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Session | Evaluation
Programme | Day 7, morning session

Goals

Evaluate the programme

Participants make a self-assessment of what they’ve learned and how they want
to use this experience

Introduce a different method to use the Oratory criterion

Group building

Description

The training course needs a good evaluation. The evaluation will consist of 3 parts.
A first part will be some active reviewing for to help the participants to make a
personal evaluation. The second part will be working on the official final report for
the training course; this introduces the participants to another aspect of project
management. A last part is filling in an evaluation form for Don Bosco Youth-Net,
so we can use this as a tool for improvement.

Session | Follow-up & promotion
Programme | Day 7, afternoon session
Goals Introduce the importance of follow-up and promotion

Create follow-up and promotion materials
Motivate participants to promote their experience
Promote the outcomes of this Training course in the media

Description

We have to look into the way organisers can spread promote the activity
afterwards, and have a media policy.
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Programme: Training course on project management

Day | Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8
Project Project Project .
Theme Travelling day | management .Europ?an management Don Bosco management AT UG Travelling day
A institutions 2 Youth-Net 3 follow-up
Breakfast
Subvention International
possibilities . working groups
EU & CoE From idea o & the DBYN
Morning session (presentation) (gro pr(::l::llen . Empowerment framework
(coffee break Communication Subvention & Jlsl?n the & of Evaluation Cleaning u
included) & teamwork possibilities 5 local working . . g up
exchange Simulation day
EU & CoE groups .
(Mapping SO market as a (from idea to
Arrival of the themes and motor) project)
participants actions)
Lunch
Afternoon EU language & Youth Follow up &

sessions (coffee
break included)

Projects in Don
Bosco style

quality in writing
applications
(bingo)

Dinner
Free time / team | After Dinner the team sits together to evaluate and prepare
meeting the next day..

Evening session

Getting to know
each other

Intercultural
evening

BBQ

Leisure activity

representation

Using DBYN’s
website

Simulation day
(from idea to
project — cont.)

promotion

Holy Mass

After Dinner the team sits together to evaluate and prepare

the next day.

Night out

Free evening

Goodnight

Every day is concluded by a short goodnight by the participants.

Bar moment

PARTY

Departure of
the participants.
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Step 3 —Training for DBYN trainers

The “training for DBYN trainers” is a training course for volunteers who on one hand are
experienced as a trainer on national level and on the other hand are active within international youth
work as well. The participants have to apply for this course, to be selected. After the training
course the participants are expected to become part of the DBYN pool of trainers. This pool of
trainers will deliver the trainers for DBYN'’s youth exchanges, training courses and seminars. There
exist opportunities (Salto, YFJ) for the trainers outside the pool as well.

Profile of the participants

Age | 18 — 30 years old

Working language | Active English knowledge

Backgrounds Familiar with youth work

Familiar with Don Bosco

Have experienced international youth work
Familiar with Don Bosco Youth-Net
Experienced in intercultural learning
Experienced in self-reflection

Experienced in training

Engagement Active in local partner organisations of DBYN
Active involvement in international youth work
Active involvement in Don Bosco Youth-Net

Attitudes Motivated for international experiences
Motivated to organise international projects
Motivated to become an international trainer

Specific sessions for this youth exchange

The sessions of this training course is build up as a modular system, where the participants chose and
go through different modules of sessions, resulting in a tailored programme towards their own
interests.

There are 5 modules:

General training skills
Child & staff protection
Conflict management
Don Bosco Style

vk W —

Evaluation
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The first module is on general training skills. There are 5 session:

v W —

Introduction and creativity
Models of leadership
Group roles & leadership
Group development
Possibilities for trainers

These sessions are the basis for the rest of the week. During the coming sessions the trainers will

refer to the basic concepts as been introduced during these sessions. It will also introduce them to

different methods and techniques of training.

Session | General training skills — Introduction & creativity
Programme | Day 2, morning session
Goals Getting to know each other

To be creative and get in touch with the themes of the first two days
To explore varies methods and techniques of training

Description

This session has to start off the training course, so a main focus of the session is
getting to know each other. Secondly, a trainer is a creative person ... so creativity
is something we expect from the participants for the rest of the week. Therefore
we also focus on this aspect.

Session | General training skills — Models of leadership
Programme | Day 2, afternoon session
Goals Understand different models of leadership

Reflect their own leadership style
To understand positive and negative effects of leadership styles on members
To explore varies methods and techniques of training

Description

This session introduces theoretical models of leadership. This will serve as a
framework for the participants, when reflecting on their own leadership style and

the upcoming training session in general.

Session | General training skills — Group roles & leadership
Programme | Day 3, morning session
Goals To know the different roles in a group and how they can be positive or negative

To understand how a leader can deal with different roles
To explore varies methods and techniques of training

Description

This session looks deeper into the subject of group roles. The participants get an
insight in the differences of personality there exist within a group, and how to deal
with this as a leader.

20
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Session | General training skills — Group development
Programme | Day 3, afternoon session
Goals To explore different methods and techniques of training

To get to know the stages of group development
Clear understanding of the importance of group stages
How to use activities effectively at each stage

Description

A trainer has to be able to influence the group during a training programme.
Therefore the last session on general training skills focuses on the stages of group
development. It look at the different stages and tries to find an appropriate
leadership style for every stage.

Session | General training skills — Possibilities for trainers
Programme | Day 3, evening session
Goals Introduce Don Bosco Youth-Net

Introduce DBYN’s training structure
Introduce possibilities for trainers outside of DBYN

Description

This session introduces the participants to possibilities as a trainer within Don Bosco
Youth-Net as well as European youth work as a whole.

21
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This module on Child & staff protection wants to make the participants conscious of a topic of

growing importance. It also looks how a trainer can deliver training on the topic. The module is

optional; the participants can choose between this or the module on Conflict management. The

module consists of 2 sessions and a practical exercise:

I. Introduction to the material
2. Delivering the material

3. (Team assignment)

After the training day the group will get a team assignment to prepare a training session on child and

staff protection for the next day.

Session | Child & staff protection — Introduction to the material
Programme | Day 4, morning session
Goals To introduce materials which help delivering training on Child & staff protection
To experience the right approach in handling this material.

Description | The first session introduces the participants to a variety of materials and methods
which can be used to deliver training on Child & Staff protection. Important is to set
the right environment, even for a group of trainers. Even though it is a group of
trainers, it still can be a strong emotional experience.

Session | Child & staff protection — Delivering the material
Programme | Day 4, afternoon session
Goals Actively learn to deliver training on Child & Staff protection
Develop trainer skills

Description | Now the participants are introduced to the material, they have to fulfil smaller team
assignments of delivering part of a training session on Child and staff protection.
After each assignment the team and the individual participants are shortly assessed
and evaluated.

Session | Child & staff protection — Team assignment
Programme | Day, 5, morning session
Goals Develop and assess team work

Train and evaluate individual trainers skills
Introduce the participants into the subject of Child & staff protection
Train evaluation and assessment
Offer the participants a safe learning environment

Description | The participants are divided into teams, which have to prepare and deliver a training

session on Child and Staff protection for the participants of the module on Conflict
management and the trainers. These participants get the task to evaluate the team
who is performing their session. Afterwards there is a group evaluation on the

training style the team.

22




‘ﬁi‘

DON BOSCO
YOUTH-NET

Step 3 - Training for DBYN trainers

During a training week or during the preparation of a youth week, conflicts may arise. The module
on Conflict management focuses on how to deal with these conflicts as a trainer. It also looks how a
trainer can deliver training on the topic. The module is optional; the participants can choose
between this or the module on Child and staff protection. The module consists of 3 sessions and a

practical exercise:

AW =

Defining conflicts

Analysing and solving conflicts
Prevention of conflicts

(Team assignment)

After the training day the group will get a team assignment to prepare a training session on conflicts

for the next day.

Session | Defining conflicts
Programme | Day 4, morning session |
Goals Learn to define and identify conflicts

Develop an insight in what triggers a conflict
Learn to see a conflict as a positive challenge
Develop an insight in cultural aspects of conflicts

Description

The session introduces different aspects of conflict: definition, causes, opportunities
and intercultural aspects.

Session Analysing and solving conflicts
Programme | Day 4, morning session 2
Goals Learn to analyse conflicts from different perspectives

Develop an insight in the process of conflict resolution

Description

A crucial step towards resolving a conflict is to be able to make a right analysis of it.
At this session the participants

Session | Prevention of conflicts
Programme | Day 4, afternoon session
Goals See the importance of team agreements in the prevention of conflicts

Learn how to use feedback in the prevention of conflicts

Description

This session focuses on how a trainer can deal with conflicts individually and as
member of a team.
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Session | Conflict management — Team assignment
Programme | Day, 5, afternoon session
Goals Develop and assess team work

Train and evaluate individual trainers skills

Introduce the participants into the subject of Conflict management
Train evaluation and assessment

Offer the participants a safe learning environment

Description

The participants are divided into teams, which have to prepare and deliver a training
session on Conflict management for the participants of the module on Child and
Staff protection and the trainers. These participants get the task to evaluate the
team who is performing their session. Afterwards there is a group evaluation on the
training style the team.
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This module focuses on the specific Don Bosco way of working; or more specific on how to

construct training programmes and how to lead a group in this way. It is a very practical approach,
letting the participants combine all things learned. The module consists of 2 alternating sessions and a
practical exercise:

Oratory criterion

Assistance

(Team assignment)

After both session the group will get a team assignment to prepare a training session on Don Bosco

style for the next day.

Session | Don Bosco Style — Oratory criterion
Programme | Day 6, morning session & afternoon session (alternating)
Goals Introduce the oratory criterion

Develop methods to deliver training on the oratory criterion
Start-up a thinking process of making the Oratory criterion visible in activities

Description

This session focuses on Oratory criterion, this concept out of the Don Bosco
educational style, aims at creating a strong learning environment. During the session
the participants will be introduced to it, but have to start working with it as well.

Session | Don Bosco Style — Assistance (alternating)
Programme | Day 6, morning session & afternoon session
Goals Focus on how a trainer can work in the style of Don Bosco through the type of

leadership
Introduce the concept of assistance

Description

This session focuses on Assistance. This concept out of the Don Bosco educational
style, is actually the Don Bosco style of leadership, or in other terms the attitude
that is expected from any Don Bosco educator.

Session | Don Bosco style — Team assignment
Programme | Day 7 , morning session
Goals Develop and assess team work

Train and evaluate individual trainers skills

Introduce the participants into the subject of Don Bosco Style
Train evaluation and assessment

Offer the participants a safe learning environment

Description

The participants are divided into teams, which have to prepare and deliver a training
These
participants get the task to evaluate the team who is performing their session.

session on Don Bosco style for the other participants the trainers.

Afterwards there is a group evaluation on the training style the team.
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This last module supports the evaluation process during the programme. The module consists of 2

sessions and reflections during all other sessions:

I. Mentoring

2. Evaluation
3. Reflection

Furthermore we hope to create an atmosphere where during informal moments the participants will

keep on reflecting by themselves or with the others.

Session | Mentoring
Programme | Daily sessions (mandatory or optional)
Goals Stimulate self-assessment with the participants

Guide the learning process of the individual participants
Evaluate the participants for possible access to DBYN’s pool of trainers

Description

Every trainer gets 4-5 participants assigned to as a mentor. Every day there is the
possibility for the participants to meet with their mentor for a mentoring session.
The idea of the mentoring sessions is to guide the participants through their
personal learning process. The methods used by the mentor depend on the needs
of the individual participants.

Session | Evaluation
Programme | Day 7, afternoon session
Goals Introduce different evaluation methods

Evaluate the programme & accommodation
Finish the mentoring
Affirmation of a hard working week

Description

This evaluation introduces the participants to several evaluation techniques, all
focussing on a different level of evaluation. At the same time we do an evaluation of
the training course.

Session | Reflection
Programme | All sessions
Goals Introduce different evaluation & reflection methods

Reflect on the training style

Reflect on the learning content of the session

Reflect on the group dynamics & team work of each session
Reflect on the personal learning experience during the session.

Description

At regular times during the sessions the trainers take a moment to reflect and
evaluate the methods, games, theory, ... used during the session.
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Individual follow-up and evaluation

Because of the nature of this training course, individual follow-up and evaluation of the participants is
crucial to the success of it. We want that after the training course, most of the participants will
engage themselves as trainers at our activities. To do this properly, we model our follow-up and
evaluation on the system we promote on this subject towards international volunteers. This means
it starts before the project, and runs until after it.

I. Selection: Together with an application form the participants will have to fill in a questionnaire
where they have to motivate why they want to become a trainer.

2. Preparation: Once selected, the participants will have to prepare some methods, materials, ...
for during the training course. Here they will also get a personal evaluation booklet, which they

have to use during the training course to evaluate their progress as trainer.

3. Follow-up: At the training course the participants will get a personal mentor (one of the
trainers). Every night this mentor is available for a one-to-one evaluation.

4. Ongoing support: After the training course is finished the mentors will stay mentors. This

means they will keep on having contact with the 4/5 participants they had under their care, so
support them through their first experiences.
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Programme: Training for DBYN trainers

Day | Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8
' Child &.staff Team .
Travelling General General protection / Team . Travelling
Theme g . g ; . A Don Bosco style assignment &
day training skills training skills Conflict assignment q day
final evaluation
managment
Breakfast Breakfast
Morning < . o Team assignment C _g . Team assignments
. S 0 PR} o 3 o o
session Introducation & Group roles & B 2 E ‘Child and staff 80 ‘T 0o § Team | .
(coffee P ] c % £ Y £ 8 Cleaning up
break creativity leadership T 5 8 o protect £ » £ 2 Team 2
= (2]
- S & g g | <
included) . s .
Evaluation o) Evaluation
Arrival of
the pax Lunch
>~
o
Lunch - » Team assignment %
Afternoon ‘g 5 5 6 59 5 s Final evaluation
sessions Models of Group « & s & 6Confl| g -
(coffee leadership development o % 5 & managemen £ 2 c 2
break =i O g @ 4 80 5
O & = = = M
included Evaluation ‘s ass
= Departure
Dinner Dinner of the pax
Free time / After Dinner the participants sit together with their personal trainer to evaluate the day and their learning process. On Monday and
team P P g P Y gPp
. Thursday this is obliged, on Tuesday, Wednesday and Friday they are free to choose, but are encouraged to do so.
Y g Y Y Yy they g
meeting
. Getting to - . .
P
EverTlng know each Intercultural night Tralnln'g' Preparjatlon team Free evening repaltatlon team PARTY
session other opportunities assignment assignment
Goodnight Every day is concluded by a short goodnight by the participants.
Bar
moment
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Pool of trainers

The pool of trainers is an essential part of our training structure. As the training courses are there
to prepare the participants to get more involved in DBYN, it is the pool of trainers which will be
responsible for delivering these training courses. Therefore we need some simple rules, which can
serve as a framework for their work.

It is necessary to put to the network and its partners that our pool of trainers is part of our
organisational structure, and not just a project. When looking for trainers for DBYN activities, this
is the first place where we should get them from. In this way we can really embed the pool of
trainers into the DBYN structure.

There are 2 types of activities where the trainers can be active:

I. DBYN activities: these are the activities coming out of the network. First of all it are the training
courses from the training structure. Furthermore it includes the seminars, study visits, ...which
are organised from one of the bodies of the organisation (General Executive Body,
Administrative body, secretariat).

2. Other activities: these are all other initiatives, coming from the partners of the network (youth
exchanges, ...), from the SDB Movement (Eurizon) or from outside (EU training courses).

Profile of the trainers

Age | 18 years or older

Working language | Being able to deliver training in English

Working areas Being able to deliver training on some of following topics:
Intercultural learning

Project management

General training skills

Child and staff protection

Conflict management

Don Bosco Style

Disadvantaged young people

Other topics of personal expertise

Engagement | Being a DBYN trainer is a voluntary engagement. We expect the trainers
to be active for a longer term, so they can be involved in several activities.
This ensures continuity.

Attitudes | The trainer has to maintain an intercultural openness. At the training
courses there will be differences in cultures, the trainer has to make sure
that these differences are allowed and seen as an essential part of the
learning experience.

As we are a Don Bosco organisation the trainer has to be able to work in
this style, and serve as a “living example” of it.
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Types of trainers

We work with 2 types of trainers. We do this to ensure a controlled, but open pool:

Junior trainers: are coming out of our training structure. They have gone through all 3 training
courses and are willing to become more involved. As they only have done the training courses,
they now need to build up experience in international training. Therefore they will have to do a
kind of “internship”. The first training courses they are active in, there will be at least one senior
trainer responsible for them. This senior trainer will follow-up on their development as a
trainer.

Senior_trainers: are experienced trainers in international youth work and have or had an
involvement in Don Bosco movement before. This means they can come forward out of our
training structure, but they can also be put forward by a partner organization. A senior trainer
has to monitor the development of the educational line throughout the whole training course. A
senior trainer is also responsible for the follow-up of the junior trainer(s). For both the senior
trainer works together with the person responsible at the secretariat for the pool of trainers.

Compensation

Our trainers are volunteers. Therefore we do not pay them a trainers fee for DBYN activities.

However, we try to compensate their engagement in different ways. For the other activities it is the

responsibility of the trainers themselves to come to an arrangement with the organising team.

Expenses: we make sure that the trainers’ expenses are covered (travel costs, subsistence costs).
This can be included into the grant application forms, when organising a project.

Appreciation: we make sure we say “thank you” to the trainers at the end of an activity.
Accreditation: there are several opportunities outside DBYN, where the trainers could benefit
from. As member of the European Youth Forum, we can put forward candidates for the Youth
Forum’s Pool of Trainers. This pool of trainers delivers the trainers for Youth Forum activities.
There exists another Pool of trainers as well: the European pool of trainers of SALTO. To have
access to the SALTO pool of trainers, a trainers needs a certification of 3 international training
courses. DBYN can deliver that certification. Within both pools the trainers can earn money.
Opportunity to meet: an extra motivation can be creating meeting opportunities for the trainers.

Being an international trainer not only means hard work, but also enjoying the company of
friends.
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Practicalities
Roles

When organising a training course there are many tasks to be done. Because it is not always clear
who is responsible for these tasks it is important to divided responsibilities. Depending on the
activity there are 3 or 4 roles which fit the involved people. Each of these roles has specific
responsibilities. It is important to realise that the roles are guidelines which help to set-out lines and
are not intended to be enforced in a strict way.

We expect the organising team to focus on the practical side of the week:
project application, catering, lodging, accommodation, training materials,

Orf::::mg reimbursement of the travel expenses, participants ‘list, final report, ... Be
aware that the practical part is more then a full-time job. For the “content” of
project application the host organisation works together with the trainers.

We expect the trainers to lead the week; they are responsible for the contents
Trainers of the programme and for the animation of the participants. The trainers work

together with the organising team on the “content” of project application.

We expect the group leaders to serve as a link between organising team, the
trainers and the participants. The will take part in the daily team meetings,
Group leaders | . .

giving feedback on the course of the programme. This only applies to STEP I,

where there are groups of participants with a group leader.

We expect an active role of the participants. All sessions start with an
energizer; these should come from the participants. There are also some
Participants activities that can be organised by the participants: intercultural night, Mass,
party, ... Throughout the different steps in the training course, they will have
to take on more responsibilities in their own learning process.

Time schedule

The training courses are scheduled on holiday periods that apply for the most of the partner
countries:

The first step is organised every year during the summer holidays. This first step is aiming at
introducing young people to international youth work and motivating them to get more involved.
Organising this programme in summer it lowers the barrier to take part.

The second and third step are organised alternately during the Easter holidays: one year step 2, the
next year step 3, etc. The programmes for these training courses are more specific, as well as the
profiles of the participants. At the moment one training course every 2 years fulfils the needs of Don
Bosco Youth-Net. If in future the demand gets bigger we should adjust the frequency, fitting it to the
demand.
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Financial framework

The training structure cannot be funded through the budget of Don Bosco Youth-Net. Therefore it
is necessary to look for funds to organise the training course from our training structure. This can
be done through public institutions, but also through other means.

Public grants

There are 2 grant-making institutions which support international youth projects on European level:
The European Commission through its ‘Youth in Action’-programme and the Council of Europe
through its ‘European Youth Foundation’. Both cover a wide range of possible youth activities. An
overview on which of those possibilities fit the needs of our training structure can be found in the
table under the last heading ‘Overview of public grants’.

Other possibilities

Sometimes it is possible to find a financial input for international projects on local level. Therefore
the hosting organisation is encouraged to search for sponsoring, local subventions, contributions in
kind, ...

“Contributions in kind” are contributions which are not of a financial nature. This means all services,
materials, ... you get free of charge or the amount of reduction. Contribution in kind is something
that can be added to application forms. It is encouraged to indicate this, because it gives the grant
maker the idea the project is supported by other institutions, organisations, ... as well.

Don Bosco accommodation for young people

The hosting organisation is encouraged to organise the activities in a Don Bosco house. In most
circumstances this will help to reduce the accommodation costs. It also makes it possible to create a
homely atmosphere and to build or keep a close connection to the Salesian family in the hosting
country. You can look for this type of accommodation on the onlinke database: www.donbosco-

accyp.net.

DBYN'’s Pool of Trainers

We expect that our Pool of Trainers is responsible for the training on all 3 steps of the training
structure. As the trainers are doing this on a voluntary basis, this is beneficiary for the budget of the
programmes as well. There are however some rules for compensation. These are clearly described
in this document.
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Overview of public grants

Type of activity

Youth exchange

Training course

International youth meeting

Subvention programme

Youth in Action
ACTION 1.1

Youth in Action
ACTION 4.3

European Youth Foundation
GRANT A

Info & requirements

http://ec.europa.eu/youth

http://ec.europa.eu/youth

http://www.coe.int/youth

Grant amount

70% refund of the travel expenses
Activity costs: € 1920
Accommodation: € 18  per
participant/day

Optional
Advanced planning visit - 100% refund
of t he travel
participants / day
Preparation activities - Flat rate per
country: O 480
Exceptional costs - up to 100% of the
actual costs
Follow-up/valorisation
10% of total grant.

activity:  up-to

70% refund of the travel expenses
Activity costs: € 1200 + € 50 per
participant

Accommodation: € 48  per
participant/day

Optional
Training tool s

Exceptional costs - up to 100% of
the actual costs

2/3 of the overall project costs
of a balanced budget

Application procedure

Application through National Agency

Application through National Agency

Online application

Deadlines

01/02 A projects 01/05 & 30/09
01/04 A projects 01/07 & 30/11
01/06 A projects 01/09 & 31/01
01/09 A projects 01/12 & 30/04
O1/11 A projects 01/02 & 30/06

01/02 A projects 01/05 & 30/09
01/04 A projects 01/07 & 30/1 |
01/06 A projects 01/09 & 31/01
01/09 A projects 01/12 & 30/04
Ol/1'l A projects 01/02 & 30/06

01/04 A projects 01/01 & 30/06
01/10 A projects 01/04 & 31/12

Training structure

STEP |

(STEP 1?), STEP 2, STEP 3

STEP |
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www.donboscoyouth.net

Austria

Belgium

Czech Republic

Germany

Italy

Ireland

Malta

Poland

Slovakia

Slovenia

Spain

The Netherlands

United Kingdom
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SADBA

Aktionszentrum

Benediktbeuern
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domka

-
DonBosco

canfederacion

BOVA

www.jugendeinewelt.at

www.jeugddienstdonbosco.be

mladez.sdb.cz/sadba/

www.aktionszentrum.de

www.federazionescs.org

www.salesians.ie

www.spysmalta.org

www.donbosco.pl

www.domka.sk

www.mladinski-ceh.si

www.confedonbosco.org

www.donbosco.nl

www.salesianyouthministry.com

Mission statement DBYN

We, the partners of Don Bosco Youth-Net, wish to contribute to the total development of all young people by bringing
them together through various international activities. VWe hereby look to broaden the opportunities for these young
people who are, through various reasons, excluded. By concrete activities of co-operation, we wish to be a living example
of tolerance and mutual understanding.

Through our own Salesian identity, we aim to keep the heritage of Don Bosco alive and look to offer a ‘youthful voice’ in
the Europe of today. By doing this, we want to make a real difference in the lives of all young people, especially for those
most in need.
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